STATE OF THE NEW ENERGY MARKET
NEW ENERGY BUSINESS MODEL SERVICE
02-09-2021

“2020 was a turning point for New
Energy. Market growth was quicker
than we expected in 2020 and we
have entered a period of sustained
rapid growth. New Energy is at the
bottom of the ‘S’ curve.”

Growth
Time
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Agenda
◼ Introduction
◼ What progress is being made in the shift from selling energy
as a commodity to selling new energy products and services?
◼Methodology of the research
◼State of the European market and the outlook
◼Selected questions from attendees
◼ Q&A
Subscribers can access the full report & data at:
https://www.delta-ee.com/members/my-subscriptions/newenergy-business-model-service.html

Non-Subscribers should visit:
https://www.delta-ee.com/new-energy-business-models
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Who’s on the call today?

Alix Weil

Jennifer Arran

Andy Bradley

Head of Products

Director

Product Manager

Contact
alix.weil@delta-ee.com
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Contact
jennifer.arran@delta-ee.com

Contact
andy.bradley@delta-ee.com
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The energy transition is characterised by a number of key
themes, creating opportunities and challenges for energy
suppliers, manufacturers, energy networks and many other
stakeholders
‘Old Energy’

‘New Energy’

High carbon

Low carbon

Commodity

Services

Centralised

Decentralised

Analogue

Digital

Products

As-a-Service

Meters

Customers

Supply follows Demand

Demand follows Supply

◼ Need to understand how the
energy system is changing and
what new value pools will emerge
◼ Need to understand end users’
needs and wants

◼ Need to develop new strategies
and business models
◼ Need to develop new propositions
and services

◼ Need to understand convergence
of industry verticals and the
competitive landscape

Delta-EE’s sole focus is helping its clients navigate this transition
NEW ENERGY BUSINESS MODEL SERVICE
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New energy is characterised by a vast and complex variety
of new technologies and business models

NEW ENERGY BUSINESS MODEL SERVICE

© Delta Energy & Environment Ltd 2021

6

Delta-EE’s New Energy Business Model Service simplifies
this complexity and helps subscribers identify, develop and
grow new business models
State of
the Market

Deliverables

Focus of our research

In-depth reports

What innovative propositions are coming into the
market? How do they work? Are they transferable?

Databases

In-depth
Reports &
Viewpoints

Viewpoints

How are they gaining traction in the market? What is the
state of the market and how will it grow?
Where is the money? What values are emerging and
how do new business models capture it?

Case studies
Company
profiles
Access to the
research team
for ad hoc
support

Case Study and
Profiles Library

How are incumbents and new entrants responding to the
threats and capturing opportunities?  What should they
do?

Business Model Database

What do end-customers (both residential and C&I)
really think about new energy propositions?

https://www.delta-ee.com/new-energy-business-models
NEW ENERGY BUSINESS MODEL SERVICE
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Introduction
Methodology and scope

What do we mean by New Energy ?

What is the State of the Market report ?
◼ Insights on six key European markets

Behind the Meter assets

◼ Insights on main actors’ strategies and activities
for the past year

Customer-centric business models

Innovative propositions

Servitisation

NEW ENERGY BUSINESS MODEL SERVICE

◼ Consumer spend in key product areas:
◼ eMobility: domestic EV charge point and battery
electric vehicle
◼ Heat: heat pumps, connected electric heating,
heating services…
◼ Smart buildings: smart thermostats, HEMS…
◼ BTM generation & storage: solar PV and battery
storage market sizes

◼ Analyses of the leading new energy propositions
in the market

© Delta Energy & Environment Ltd 2021
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State of the market and outlook
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The new energy market in Europe is growing fast
53% increase in customer spend in 2020, compared to 46% in 2019
In 2020, customer spend on eMobility overtook other product areas.

eMobility

Smart
buildings

133%

New
heating

9%
7%

Billions Euros

Customer spend on new energy products and services in Europe
50
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Smart buildings
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New heating
eMobility
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BTM solar and storage
15
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5

Year-on-year customer
spend growth
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Country trends
In 2020, Germany remained the largest market for new energy
propositions in Europe, followed by the Netherlands and France

€5.8bn
€10.5bn
€1.5bn €14.7bn
€8.7bn

€1.8bn

€1.4bn

€3.2bn

€0.7bn

Customer spend in 2020
NEW ENERGY BUSINESS MODEL SERVICE
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Who’s doing what ?
The New Energy competitive landscape is evolving
Some interesting trends we saw in the market

New heating
HVAC
manufacturers

Smart Buildings

Oil majors

eMobility

Auto OEMs

BTM generation and
storage

NEW ENERGY BUSINESS MODEL SERVICE
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Battery & inverter
OEMs
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What is the outlook for the next five years ?
On top of product uptakes, regulatory changes and the willingness of
actors to maintain an ongoing relationship with the customer are
driving changes everywhere in Europe
▪ Subsidies for
chargepoints
▪ New build regulation

▪ Net metering coming to an
end
▪ ‘Almost Energy Neutral’
new buildings

▪ End of FiT
▪ Capacity tariff to
be implemented
▪ Decreasing FiT
▪ New Build regulation

▪ “serial refurbishment
scheme”
▪ Increasing number of PV
outside the FiT scheme

▪ Regional subsidies schemes
for solar, storage …
▪ New Build regulation

NEW ENERGY BUSINESS MODEL SERVICE

▪ “superbonus”
▪ New Build regulation
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What is the outlook for the next five years ?
Commercial opportunities are emerging everywhere in Europe
Largest market and
largest forecasted
growth

Smart buildings

32%
eMobility
2020-25 CAGR
of customer
spend on New
Energy
products and
services

Key opportunities
will be in the
commercial and
industrial segment
Development of
propositions such as
Fleet-as-a-service,
split billing…

An increasing
number of
propositions are
offered with a
service
Smart building
proposition are seen
as a key product to
increase energy
efficiency

New heating

BTM solar and
storage

Uptake of bundles
and heat contracts
will accelerate in the
next 5 years
Dynamic tariffs will
also grow
alongside the
uptake of new heat
propositions

As feed-in-tariffs
come to an end,
electricity costs rise
and demand for
flexibility increases
– uptake of more
complex solar and
storage propositions
will improve

Smallest forecasted
growth

Smallest market but
second largest
forecasted growth

NEW ENERGY BUSINESS MODEL SERVICE
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Three selected questions from the
audience

NEW ENERGY BUSINESS MODEL SERVICE
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Q1: what are energy companies doing to affect consumer
behaviour to adopt the new products and services ?
Lots! Here are a few examples from our research
Challenges for consumer
behaviour

Three basic strategies
adopted by energy
companies

◼ Lack of interest

◼ Engage

◼ Lack of awareness and
understanding

◼ Empower

Develop “no brainer” Offer
propositions
bundles

Highlight
financial
benefits

◼ Risk adverse

◼ Inertia

◼ Collaborate

◼ Ability / willingness to pay
◼ …

NEW ENERGY BUSINESS MODEL SERVICE

Examples in our
business model database

◼ Refer to our Energy Insights
+ Research at
https://www.deltaee.com/energy-insights and
our Energy Supplier of the
Future Viewpoint

Target a
specific
segment

Offer
addons

Avoid binding the Gamific
user in a contract
ation
Maintain a
Partnership
relationship with with tech
the customer
companies

© Delta Energy & Environment Ltd 2021
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Q2: Have you found any change of business model since
last year ? (1/2)
Heating services
with
a digital component

Self-consumption
optimization

Fleet and company
car propositions

Extract from the State of the Market Report
NEW ENERGY BUSINESS MODEL SERVICE
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Q2: Have you found any change of business model since
last year ? (2/2)

Extract from the Viewpoint Everything “As a service” – the future of New Energy ?

NEW ENERGY BUSINESS MODEL SERVICE
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Q3: what combination of product and business model would
result in the best market uptake ?
HEM subscription

Renewable energy
tariff (baseline)
ToU tariff with energy
insights app
ToU tariff with
subscription fee
ToU tariff with app and
option to give control
to supplier
0% 10% 20% 30% 40% 50%

Extract from the report Customer
proposition testing

NEW ENERGY BUSINESS MODEL SERVICE

Lower
engagement

Higher level of
customer engagement

Net appeal of ToU propositions

Tibber, there, Climote, Tribe…

HEM tariff
ViShare, SonnenNow, …

HEM one-off sale
Hager, E3DC, myenergi, Moixa…

Extract from the report Home Energy
Management business models

© Delta Energy & Environment Ltd 2021
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Q&A

Subscribers can access the full State of Market
Report report & data at:
https://www.delta-ee.com/members/my-subscriptions/newenergy-business-model-service.html
Non-Subscribers should visit:
https://www.delta-ee.com/new-energy-business-models
NEW ENERGY BUSINESS MODEL SERVICE
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New Energy Business Models
Existing and
upcoming
reports

Release
date

Report title

Description

Q3 2021

Financing Behind the Meter
propositions

A new energy world is emerging, on the client's side of the meter, and it needs finance solutions. This
report explores a range of funding options and provides insights about their strengths & weaknesses.

Q3 2021

Home Energy Management
Business Models

This reports investigates the Home Energy Management (HEM) market in Europe and analyzes the
business models used by different players. For the most common use cases and propositions, it
identifies opportunities, drivers and barriers, and key success factors.

Q2 2021

State of the New Energy Market
2021

Delta-EE’s annual State of the Market assesses the progress made in the transition to new energy.
The report analyses the evolution of the market structure and the uptake of new energy propositions in
different countries. It covers the C&I and residential segments, across a range of new energy
technologies such as solar PV, electric vehicles, heat pumps and more.

Q2 2021

Everything “as a Service”: the
future of New Energy ?

Delta-EE has identified a long list of Energy as a Service variants, all aiming to enable customers to
access services on a pay-per-use basis. This report aims at identifying models gaining traction and
their success factors such as product, market segment, geographic location, sophistication and more.

Q2 2021

'SPACS' - A new disrupter driving
the energy transition?

Over the course of 2020, Special Purpose Acquisition Companies, or SPACs, overtook traditional Initial
Public Offerings, or IPOs, as the preferred way for growth companies to launch on US stock markets.
Are SPACs likely to be a short-term phenomenon in new energy or could they become a major enabler
of the energy transition?

Q1 2021

Net Zero Cities: Short-term hype
or long-term opportunity ?

This report looks at Net Zero City initiatives across Europe, identifying key opportunities for energy
companies that want to participate in the market.

Q4 2020

C&I Energy as a Service: What is
the opportunity and how to capture
it?

This report explores the Energy as a Service (EaaS) business model, as it applies to the commercial
and industrial (C&I) sectors. It describes the key market barriers and drivers, evaluates the size of the
European and North American markets and forecast growth.

Updated
every quarter

Case studies: New and updates

Each case study analyses a particular business model from energy companies, start ups and others. It
provides insights on past and future evaluation, economics, how the model works, our view on it etc.
Case studies are updated with significant commercial changes

Updated
every quarter

New energy business models
database

This report provides a concise summary of the 300+ innovative or unique companies that illustrate the
new energy transition. In excel format, it is searchable and can apply several filters

NEW ENERGY BUSINESS MODEL SERVICE
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Disclaimer
Copyright
Copyright © 2020 Delta Energy & Environment Ltd. All rights reserved.
No part of this publication may be reproduced, stored in a retrieval system or transmitted in any form or by any means electronic,
mechanical, photocopying, recording or otherwise without the prior written permission of Delta Energy & Environment Ltd.
Unless otherwise credited all diagrams in this report belong to Delta Energy & Environment Ltd.

Important
This document contains confidential and commercially sensitive information. Should any requests for disclosure of information contained in
this document be received, we request that we be notified in writing of the details of such request and that we be consulted and our
comments taken into account before any action is taken.

Disclaimer
While Delta Energy & Environment Ltd (‘Delta-EE’) considers that the information and opinions given in this work are sound, all parties must
rely upon their own skill and judgement when making use of it. Delta-EE does not make any representation or warranty, expressed or implied,
as to the accuracy or completeness of the information contained in the report and assumes no responsibility for the accuracy or completeness
of such information. Delta will not assume any liability to anyone for any loss or damage arising out of the provision of this report.
Where this report contains projections, these are based on assumptions that are subject to uncertainties and contingencies. Because of the
subjective judgements and inherent uncertainties of projections, and because events frequently do not occur as expected, there can be no
assurance that the projections contained herein will be realised and actual events may be difference from projected results. Hence the
projections supplied are not to be regarded as firm predictions of the future, but rather as illustrations of what might happen. Parties are
advised to base their actions of an awareness of the range of such projections, and to note that the range necessarily broadens in the latter
years of the projections.
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