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Boilers
1.6 million boiler replacements / yr

Heat Pumps
14,000 heat pump installations / yr

Off-gas boilers
~150,000 replacements / yr

Boilers

Off-gas 3 Heat Pmps Retrofit HPs

oilers
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The current market:

Low temperature rads +
ordinary heat pumps lead the
way

They are the cheapest option

Replacing rads

High Temp. HPs
CO, HPs
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The future market:

Technology innovation is bringing new
products to the market, which have the
potential to unlock the retrofit

potential.
Replacing Costs must come down
rads Accreditations & testing must be
complete

Efficiencies must be maximised
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The impact of the RHI: Simple payback for heat pumps vs gas and oil

SPF of 2.5
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The impact of the RHI: Simple payback for heat pumps vs gas and oil

Increase SPF to 3: Increasing HP efficiency by 0.5 significantly reduces payback times
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Germany: Retrofit still tough
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France: opening up the retrofit market?
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Sweden: Mature market, retrofitting HPs with HPs
140,000 -
120,000 -
100,000 -
4
30,000 -
(/2]
©
=
=60,000 -
<
40,000 -
20,000 -
0_—|—|—|—|—|_|_IIIIIII_|I_I_IIIIIIIIIIIIII
Al MO < W0 O P~ 0 0O O~ Al O 1D © N0 0O O —~— AN MO T 10 O 00 O Mm W1
00O 00 00O 00 O W W W O O O O OO OO OO0 OO O OO O O O O O O O O O O ™
D OO OO OO0 OO OO OO OO OO OO OO OO OO OO OO O) OO OO OO OO o o o oo o
- - - - - - - - - - - - v v v v vy QO AN AN AN AN ANl AN AN AN AN AN

Expertise in Decentralised Energy 22



DELTA

»  The retrofit opportunity
~ The cornerstones of a strong retrofit market
» Success in other markets?

P Conclusions

Expertise in Decentralised Energy 23 J




CCLTA

Energy & Environment

Boilers

Off-gas Boilers Heat Pumps Retrofit HPs

Expertise in Decentralised Energy 24



CCLTA

Energy & Environment

Boilers

—

Off-gas iIers Heat Pumps?

Expertise in Decentralised Energy 25



—
Cornerstones of a strong retrofit market Dl_l_TA

Energy & Environment

-~

Right

Quality System

Customer
Proposition

s

Marketing

.

Expertise in Decentralised Energy 26 ]







