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Expertise in Decentralised Energy

What Delta does

Market analysis

Market sizing and forecasting

Strategy

Due diligence
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What are Energy Services?

Energy 
services
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installation
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installation
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services
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Home 
Energy 

Management 
systems
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Early views from the industry
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Sam Laidlaw, Centrica, September 2010

Declaring that "the old utility business model is dead", Mr Laidlaw said that the 

shape of British Gas is changing and within just a few years its energy services 

business will become at least as big as its energy supply business. 

“the old utility business model is dead”

“Cutting carbon emissions from power supply 

alone is not enough and a greater focus must fall 

on energy efficiency. The focus is switching from 

delivering units of energy, to ensuring a well lit, 

warm and energy efficient home.”
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Some distinct activity – but spotty

New business models for energy services
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An emerging valuation for energy services
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Delta’s new research into the ES market to 2020

4 scenarios 
for future 
supplier 

involvement 
in ES

Revenue, 
margin and 

supplier 
market 

shares in 
2010

Revenue, 
margin and 

supplier 
market 

shares –
2020 

forecasts

Who is doing 
what?:  case-

study tool-
kits

Reco’s for 
strategies 
and tactics 
for success
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Some UK findings – gross margin potential
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4 energy services scenarios – example of LCH

Big Time

Me Too

Locked-out

Opt-out

2010

2020

Low carbon heating
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Energy company drivers

Energy 
services 

market dev’t

Mandate: EU 
& UK Policy

Value: Customer 
retention & 
acquisition

Value: Smart 
meters & smart 

demand
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Services offering can mean stickier customers:

Customer churn at Centrica
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Value chain impacts of DSM and efficiency

Generation Retail Services

EBIT 

impacts of 

demand 

side 

measures
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Energy company engagement – how do they rate so far?

Insulation
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Boiler Sales
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Home-
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It’s competitive out there - PV example

Installers

Retail companies

Utilities

Majority local / regional

Good expertise, and track record 

Introducing PV for free

Scale  - buying power - low cost 

offerings

National coverage

‘Jumping in’ too quickly?

Developing ‘me too’ offerings

One stop shop

Expensive & mixed customer service

Home improvement companies
National coverage

Extending portfolio of offerings

Building on established brand

http://www.tescohomeefficiency.com/
http://www.everest.co.uk/ http:/www.everest.co.uk/
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Non UK Innovation: Germany – the RWE Heat Pump Tariff

• Supply interruption for up to 2 hours during 

peaks

• 30 to 40% of overall electricity price

• RWE’s distribution business benefits from 

reduced costs

• Customers on HP tariff rarely switch
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EWE – heat contracting

Financing / servicing boilers / m-CHP could be a new 

differentiator for energy companies – and stickier 

customers.

Warme Plus – Installing & owning 

residential boilers (& CHP) and 

selling heat
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Nuon – building on a strong brand position

18

Nuon (and Essent) –

‘one stop shops’

Building a strong brand position is critical

Advice & consultancy

Energy Management

Building efficiency

Energy Efficient Appliances & DG

Small scale Energy Storage

Strong 

brand 

Trusted 

energy 

advisor
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Do energy suppliers have a strong home services brand?

Who is most likely to give you a 

good and reasonably priced 

service? 
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Wrap up headlines

• The current utility model will be different in 2020

Evolution or revolution?

• Energy services: suppliers well placed to capture value

Current market – mainly installers. 

• How to meet customer needs and deliver profits?

• Great diversity of potential offerings

Need to decide where to focus – discretionary investment

Low carbon heating install & services market look attractive

HEMs – catalysts for value

•Michael Brown

•michael.brown@delta-ee.com


