
Air Source Heat Pump 

Innovation Monitor Service  

 
ASHP Hot Spots: Capturing Innovation for Market Success 



Customer propositions 

Innovation Monitor Concept 

 

A surge of innovation on the ócustomer side of the meterô is unleashing: 

 

New, cheaper and better performing technology & products 

Visionary business models and market strategies 

Exciting, engaging customer propositions  

 

Capturing, analysing and harnessing this innovation is a challenge for 

any business:  

 

Time is short 

Digging below public domain information is tough 

Filtering and analysing the mass of available information 

to make it accessible is not your organisation’s key skill  

 

Deltaôs Air Source Heat Pump Innovation Monitor Service is 

designed to address these challenges.   

Capturing and harnessing innovation for your business: Deltaôs Innovation Monitor Service identifies, 

analyses and evaluates the critical innovations which are shaping future market development 

   

Subscriber 

Companies 

Subscriber roles To help make the best-informed 

decisions  concerning 

Utilities 

 

Manufacturers / 

technology 

companies 

 

Policy makers / 

regulators 

 

Investors 

Business 

development 

Market 

analysis, 

planning & 

strategy 

Marketing 

Innovation, 

R&D 

Smart grids 

Product and technology 

development  

Market strategy 

Business planning 

Competitive positioning 

Business models 

Customer proposition 

development 

Technology selection & 

partnering 

Market drivers 

Policy  

Service Objectives  

 

To capture and analyse innovation óhot spotsô in Europe within the 

global context ï in response to our subscribersô needs.  

To evaluate how innovation will play out across different types of 

European market 

To understand how the market players are driving and applying 

innovation 

To provide a technology agnostic view on future market prospects 

To provide ad hoc support through interaction and dialogue with 

subscribers 

 

 

The Innovation Monitor Service can support decisions across a 

range of different roles, as listed below. 

The Innovation Monitor Service synthesises and makes sense of all the 

ASHP noise, news and developments.  This subscription service can 

help your business capture and understand innovations in: 

 

 

   

   

   

   

   

     

 

   
Customer 

Propositions 
Technology Policy Markets 



Key Questions Answered By Delta’s ASHP Innovation Monitor Service 

Customer & 

Market 

Innovation 

Policy 

Innovation 

Technology 

Innovation 

Global 

Snapshot 

Å What are the innovation óhot spotsô in the way ASHPs are being taken to market?  

Å Which customer offerings, sales channels and marketing strategies have been successful 

and why? 

Å How are manufacturers, utilities and other market players engaging? 

European 

Market 

Highlights 

Å What are the new / significant policy initiatives driving heat pump development? 

Å What is the policy outlook across key European markets? 

Å What are the innovation óhot spotsô in how ASHP technology is developing? 

Å Where are leading manufacturers focusing their initiatives, and why?  

Å How important will these technology innovations be in shaping the market? 

 

Å Which are the major global heat pump markets? 

Å Where and why have heat pumps been successful outside of Europe? 

Å How can European markets learn from this?  

Å What are the key features of the leading markets? 

Å What are the drivers and barriers to market growth? 

Å What is the outlook for these markets over the next three years? 

 



Deliverables 
 

Access to the service is via an exclusive subscriber website and direct contact with the 

Delta ASHP research team. 

 

Subscribers receive the following core deliverables: 

Subscription Details 
 

The Service is available by annual subscription.  Prices (all excl. VAT) are as 

follows: 
 

£6,650 for enterprise licence (>5 named users) 

£4,450 for up to 5 named users 

£3,450 for a single name user 

 

For further information please contact: 

 

Andy Bradley, Director of Business Development 

Andy.bradley@delta-ee.com 

+44(0)131 476 4259 

 

 

www.delta-ee.com 

 

Why Delta? 

 

Established track record and years of ASHP 

research/consulting experience 
 

Wide network of industry contacts, across 

Europe and globally 
 

Dedicated ASHP research team, immersed in 

tracking market, technology, customer and 

policy developments 

 

 

  

Ad hoc access to Delta’s 

specialist analysts ï who can 

respond to specific questions 

from subscribers 

Regular subscriber webinars 

ï on topics that our subscribers 

select. 

Periodic briefing notes and 

regular ónewsô updates on key 

developments, trends and case 

studies 

The research report - updated 

on a rolling basis, providing 

analysis of innovation óhot spotsô 

and market forecasts. 

Delta ASHP Innovation Monitor 

Service 
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Technology Innovation: Competitor Analysis

Modulating 

compressor

Inverter-

driven
tbc tbc Tbc

Digital 

Scroll
tbc tbc tbc tbc

HX Design

Wide fin 

gaps / 

angled

tbc tbc

Narrow fin 

gaps / 

vertical

tbc tbc

System for 

retrofit

High 

Temp. HP

CO2 HP in 

Europe

Fan coil 

rads
tbc tbc tbc tbc tbc

Hybrid 

system

Hybrid gas 

boiler / 

ASHP

tbc tbc tbc tbc tbc

Summary of manufacturer activities in relation to key technology innovation hot spots: This table will be continually updated 

as the innovation hot spots evolve, and will be expanded to include other major manufacturers

Manufacturer
Product offering

Executive Summary
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(i) Customer proposition: Economics

Reducing upfront 
cost

Financing 
options

Grants

Offsetting on-
going cost

Heat Pump 
Tariffs

Incentives 
based on 

kWh output

Manufacturers

Installers

Utilities?

Government

Utilities

Government

Developing a strong economic 

proposition for heat pumps

Who can innovate? Who can innovate?

A handful of innovative installers / 

manufacturers in emerging 

markets considering this option, but 

it is not widespread ïparticularly in 

the residential sector.  

Outlook:  Financing options are 

likely to become increasingly 

available ïparticularly in markets 

where a guaranteed return on 

investment is provided (i.e. The RHI 

in the UK).   

Represents the majority of policy 

support for HPs across Europe 

and globally.  Examples include:

Government subsidies in 

France and Germany (from a 

rapidly shrinking pot)

Government grants in the UK, 

Ireland (formerly available), 

Denmark (boiler replacement 

subsidy)

Federal tax credits in the US 

(which ceased at the end of 

2010)

Outlook: The trend is for the 

phasing out of this sort of support.

The UK will be the first 

market to use such support 

when the RHI commences 

in 2011.

Outlook: If the RHI proves 

successful, we may expect 

other emerging and 

developing markets following 

suit. 

See the analysis of Financial 

Incentives in the Policy 

Innovation Section for more 

information.

Common practice in  

developing and mature markets 

such as Germany and 

Switzerland.  

Outlook:  While common in more 

developed markets, in emerging 

markets, utility strategies are likely 

to be divided between those who 

are pro-actively driving the market 

(likely to set up tariffs in the near-

term), and those following the 

markets (may set up a tariff given 

sufficient demand in the long-

term).

Customer & Market Innovation - HOT SPOT (vi)
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Financial Incentives

UK

Renewable Heat Incentive: 

payment for every kWh of 

heat generated (regardless of 

whether it is used)

Denmark

Boiler replacement subsidy:

Subsidy up to ú2000  for 

replacing an oil boiler with an 

ASHP

USA 

Virginia: 4 day tax 

holiday for energy 

related products

Maryland: Unsecured 

óclean energy loansô 

available to replace 

heat pumps over ten 

year old. 

France

Tax incentive: rebate of 25% 

of the costs if an ASHP

Germany

MAP subsidy: Up to ú2400 

can be claimed for installing 

an ASHP (SPF 3.7). 

Policy Innovation - HOT SPOT (x)

ñWe have used Deltaôs services to help us 

develop our decentralised energy businesses.  

On each occasion Delta has provided us with 

first-rate analysisò   

E.ON UK 
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